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Abstract: While IT start-ups in Tamil Nadu invest heavily in human capital,
decision-makers doubt its measurable impact due to poor assessment practices. A
mixed-methods study of 274 start-ups and 30 interviews revealed that human
capital investments currently do not drive performance across six independent
tests, with subjective perception driving 49% of confidence variation.
Furthermore, a “conversion gap” caused by insufficient time prevents employees
from translating training participation into practical application.
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